
Project Model



Before you start

Why are you implementing a new system? Everything in phases

Be open to learning

Embrace changeHave you set priorities?

Is your team on board?

Take the long view
It might sound simple, but don’t avoid these 
questions!

Move fast and solve problems one app at a 
time.

Let’s work together to identify and achieve 
real business needs in your company. 

Do everything in your power to go live sooner and 
with fewer features. Implement in phases!

Acknowledge that things will change and you don’t 
need to know everything to get the ball rolling.

System implementations are about change, and 
even the process may change as we move forward.

Change is seldom easy. It will affect roles 
and responsibilities. Make sure you 
communicate with your team!

Establish your goals clearly - what’s 
important and what can wait?



Optimised and adaptable to your specific business requirements, our implementation model is designed to 
help you get Odoo up and running in your company in the shortest possible time.



We focus on easy and quick in order for our clients to see a faster return of investment.
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Let us show you how to implement best practices in your work processes. We can show you how Odoo 
approaches problems from an outside-in perspective. Once we have the foundation, Odoo makes it easier 
to automate and adapt your system to meet your unique requirements. You can use Odoo in any and all 
aspects of your business.



The charts below show our most popular services right now.

Odoo is a flexible system. It can be used in any industry and Linserv’s role is to help you understand and 
implement the system that works for your company.
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Continuous Support
Our goal is that Odoo continues to work efficiently and reliably at the lowest cost possible. Take 
advantage of our CI and CD toolbox as well as our maintenance service and included fixed prices for 
upgrades. Once we go live, we work together to handle all issues that may arise as soon as possible.
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Support and Maintenance

After go-live you want to maintain and upgrade your 
system regularly. Linserv offers a fixed price 
support and maintenance agreement that will help 
you keep your system easily upgraded and avoid 
unexpected costs.



Contact us for a full description of the benefits and 
a quote.



Are you ready to take the first step?
We’re certainly ready to provide you with all the advice and support you need to 
get started with Odoo.



Contact us today and let’s talk about how we can work together.
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